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Sprudlende forretning
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Arbejdsgleede og begrejstring
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En bedre fremt




Ravare
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20 *» DELIVERING THE CIRCULAR ECONOMY - A TOOLKIT FOR POLI

Figure 1: Circular economy - an industrial system that is restorative and regenerative by design

PRINCIPLE 1

Preserve and enhance natural capital
by controlling finite stocks and

balancing renewable resource flows
ReSOLVE levers: regenerate, virtualise,

exchange

RENEWABLES FINITE MATERIALS

Virtualise Restore

Regenerate Substitute materials

Renewables flow management

Stock management

PRINCIPLE 2

Optimise resource
yields by circulating
products, components
and materials in

use at the highest
utility at all times in
both technical and
biological cycles
ReSOLVE levers:
regenerate, share,
optimise, loop

Regeneration

N

Parts manufacturer

b {

Product manufacturer

V v

Service provider

£
o

Consumer

i1g/collection’

Biochemical
feedstock

Biosphere

Cascades

Collection

PRINCIPLE 3

Foster system effectiveness by
revealing and designing out negative

externalities
All ReSOLVE levers

1 Hunting and fishing
2 Can take both post-harvest and post-g_o_rysumgc ,Wfaffe as

Biogas
Collection
Extraction of
biochemical
feedstock?
MINIMISE SYSTEMIC LEAKAGE
AND NEGATIVE EXTERNALITIES
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Cirkuleer gkonomi teenkning

I. Mere med mindre
2. Mere end en gang
3. Udnyt bedre

4. Renere

Det er en ny made at se pa
forretning og
forretningsmodeller
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Er noget at dette interessant?

Ombkostningsreduktion
Adgang til nye markeder

Begejstring og engagement

Customization

Foretrukne leverander Innovation

Brand vardi

Forsyningssikkerhed
Dget gensalg og kundeloyalitet

Ouroboros AS Morgendagens forretningsplatform 6. januar 2018



CE bestar af 5 discipliner

|. Stabil ravareforsyning

2
3

. Affald = ressourcer

. Forlaenget brug

4. Dget udnyttelsesgrad
. Produkt som en service

5

Ouroboros AS

Morgendagens forretningsplatform

6. januar 2018



Stabil
ravare-

forsyning /

6.januar 2018 \Morgendaggné‘forretningsplatform e Ouroboros AS

~



P g™
W e 9

|

— s‘ ” ‘
-"\ hg o
| \

 USED




p—g . (

s
N \- /
/4

V / Forleenge
& brugs-
B\ periode

e

Morgendagens forretningsplatform
e, - ¥ —

6.januar 2018


https://youtu.be/HcofYYG-Xus

Dget
udnyttelses
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» Giver forskellige resultater

» Kraver forskellige kompetencer

» Forskellige investeringsbehov

» Forskellig grad af behov for partnerskaber

» Storre eller mindre forandringsprocesser

» Forskellig grad af konfrontation med lovgivning
> ...
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Hvilken
forretningsmaessig
veerdi kan cirkuleer

oskonomi skabe?
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Eksempler pa
forretningsmeaessig veerdi
Reducer omkostninger

Skab adgang til nye markeder

QDg jeres brand verdi

@Dget kunde loyalitet og gensalgsrater
Skab innovation og udvikling

ODget arbejdsglede

Baredygtighed

Hurtigere produktion

Kortere “time to market”

Tiltrekke og fastholde talent

v VvV VvV VvV VvV VvV VvV Vv VvV VY
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[f youdont
know the way,
follow someone
who does.

> Ouroboros AS Morgendagens forretningsplatform 6.januar 2018



Ouroboros AS B v 3

Owner

Jasper Steinhausen
T:+45 2135 1029

@:

Learn more
Web:
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