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Who is the 
customer? 

Who is the 
user? 

What 
environmentally 

conscious clients 
can you contact? 

What is the 
environmental 

value? 

What is the 
social value?
What is the 

social value?

What is the 
value to the 
customer? 

Where is the 
money coming 

from?

What are the most 
important costs?

What are the 
social 

consequences?

What are the 
environmental 

costs?

What is the 
relationship to the 

customer? 

What is the 
relationship to 

the user?

How do you 
build durable 
and binding 

relationships 
with the 

customers?

How do you 
reach the 

customer?

How do you 
ensure a 

sustainable 
resource 

consumption in 
transport and 

communication?

How do you 
reach the 

target group? 

Who are the 
cooperative 

partners? 

What are the 
most important 

resources? 

What are the 
most important 

activities? 

What are the target 
group´s value 

creation?

What circular activities 
should be involved – for 

instance design for 
separation, service 

concepts or take-back? 

What are the 
target group’s 

resources?

What recycled 
items/biomaterials 

can be applied? 

Who do you 
cooperate with 

in the context of 
public service 

and civil 
society? Who can you 

cooperate with in 
order to create 
symbioses and 

new value 
chains? 

What are the 
social gains? 

What are the 
environmental 

gains?


